1) Finding drivers of change
The task is to constantly monitor
the situation for identifying
threatening drivers of change.

2) Assessing areas of change
Changes must be identified in the three
core areas.
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Person
These amplifiers target personal motivations:
Commitment arises from intrinsic motivation, « Self-esteem

which is stimulated by formal, content-related
and personal stimuli or emerges unconsciously
from within.
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5) Execute change measures
Assess the change dynamics and
implement appropriate activities.
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